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HSUHK scholars pioneer new frontiers in arts marketing 

 

In February 2026, international academic publisher De Gruyter released the De Gruyter Handbook 

of Digital and Online Arts Marketing: Technological, Social, and Cultural Trends, co-edited by 

Professor Desmond Hui, Head of the Department of Art and Design, and Dr Christine Choy, Associate 

Head and Associate Professor in the Department of Art and Design at The Hang Seng University of 

Hong Kong (HSUHK). 

 

The handbook explores how digital technologies are transforming arts marketing and redefining 

relationships among arts organisations, artists, and audiences in the digital age. It emphasises that 

a strong online and digital presence has become essential for arts organisations, individual artists, 

and artworks alike. At its core, the handbook addresses a key tension in arts marketing: the 

organisation-centred approach, which treats marketing primarily as a strategic tool for achieving 

institutional goals, versus the consumer-centred approach, which prioritises audience needs, 

preferences, and satisfaction to boost engagement and sales. 

 

The handbook positions digital and online arts marketing as a bridge between the two paradigms, 

and advocates a multidisciplinary co-creation model. It uses virtual platforms and networks to reach 

global audiences, foster collaborative creation, and build sustainable, humanistic communities 

around art appreciation. Drawing on the rapid growth of new media during the Covid-19 pandemic, 

the editors highlight hybrid online-physical experiences as the “new normal” in cultural production, 

distribution, and consumption moving forward. 

 

The publication builds directly on research conducted at HSUHK under two projects funded by the 

Hong Kong Research Grants Council (RGC), including Art at Home: The Impact of New Media and 

Online Cultural Production on Home-Based Arts Engagement (2022–2024) and Arts for Well-being: 

The Impact of Arts Engagement on Parental Stress and Mental Well-being (2024–2025). This work 

reflects HSUHK’s unique “Liberal + Professional” education model, and its emphasis on the 

intersection of culture, business, and technology. 

 

Professor Desmond Hui remarked, “Digital and online arts marketing offers a promising way 

forward that transcends the traditional divide between organisation-centred and consumer-



 

centred approaches. It opens new possibilities for achieving a genuine balance between core artistic 

values and audience needs.” 

 

Targeted at students, academics, and practitioners in arts marketing, cultural management, and 

related fields, the handbook strongly advocates for a shift from a competitive and transactional 

mindsets to one of co-creation, in which audiences are active partners in generating artistic value 

rather than passive consumers. It offers practical recommendations for arts organisations and 

artists, including the adoption of entrepreneurial and experimental digital strategies, the use of 

social media for authentic dialogue and collaboration, and efforts to address digital inequality for 

more inclusive practices.  

 

Dr Christine Choy added, “This handbook is a direct outcome of our ongoing research at HSUHK. It 

embodies our commitment to integrating arts, business, and technology through a multidisciplinary 

lens. The volume aligns closely with the University’s mission by promoting co-creation and nurturing 

humanistic networks that connect communities through culture and digital innovation.” 

The handbook also examines emerging trends such as algorithmic culture, Web3 technologies, and 

advanced immersive storytelling — frontiers that promise to further decentralise power and 

amplify co-creation in the arts. 

 

This publication strengthens HSUHK’s leadership in research at the intersection of arts, culture, and 

digital innovation, while contributing to the long-term, sustainable development of Hong Kong’s 

cultural and creative industries and beyond.  
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Photo 1: Professor Desmond Hui and Dr Christine Choy co-edited the De Gruyter Handbook of 

Digital and Online Arts Marketing: Technological, Social, and Cultural Trends. 



 

 
Photo 2: The De Gruyter Handbook of Digital and Online Arts Marketing: Technological, Social, and 

Cultural Trends explores how digital technologies are transforming arts marketing.  
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About The Hang Seng University of Hong Kong 
 
The Hang Seng University of Hong Kong (HSUHK) is a non-profit private liberal-arts-oriented 
university with six Schools (Business, Communication, Decision Sciences, Humanities and Social 
Science, Translation and Foreign Languages, and Transdisciplinary Studies), and over 7,000 full-time 
undergraduate and postgraduate students. With its unique “Liberal + Professional” education 
model, HSUHK nurtures young talent with critical thinking, innovative minds, caring attitudes, moral 
values and social responsibility. 

Aspiring to be a leading private university in the region, HSUHK prioritises stellar undergraduate 
education, top-quality faculty members, award-winning green campus facilities, innovative degree 
programmes, a unique residential college system that combines living and learning, interactive 
small-class teaching, close student-teacher relationships, impactful research, and excellent student 
development and support services. 

HSUHK has earned various international recognitions. In the AppliedHE’s ALL ASIA Private University 
Ranking 2026, it secured 7th place in China. HSUHK ranked 22nd in Social Sciences and Humanities 
and 23rd in both Business and Management and Economics and Finance among China’s top 
universities in the Research.com Top Universities and Top Scientists Rankings 2026. The MSc in 
Global Supply Chain Management programme achieved 84th place globally in the QS International 
Trade Rankings 2025. Additionally, HSUHK’s School of Business obtained AACSB International 
accreditation in 2023, a mark of excellence held by only 6% of the world’s leading business schools. 
HSUHK was also ranked among the top 200 worldwide on “Quality Education” and “Decent Work 
and Economic Growth” in the Times Higher Education University Impact Rankings 2021. 
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