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I Believe I Can Fly with ICT
~ Is ICT Career Right for You?  

~ How Far Can You Go in the ICT Journey?

By Dr. Toa Charm

Vice President

Hong Kong Computer Society



2014201420142014全球最受欢迎全球最受欢迎全球最受欢迎全球最受欢迎////羡慕的企业羡慕的企业羡慕的企业羡慕的企业
World’s Most Admired Companies 2014

- Fortune and Hays



2013年年年年 Interbrand
全球十大最有价值品牌全球十大最有价值品牌全球十大最有价值品牌全球十大最有价值品牌

http://www.interbrand.com/en/best-global-brands/2013/Best-Global-Brands-2013-Brand-View.aspx



ICT Statistics
Mean Starting Salaries (2006-2012) for 

graduates in a HK university
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ICT Career Options

Typical ICT Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship, Startup Path

Investment Path

Emerging ICT Path



CIO or 企业高管

IT成為企業的核心競爭力
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Typical ICT Path



ICT Career Options

Typical ICT Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship and Startup Path

Investment Path

Emerging ICT Path



Consulting Path

� IT Consulting

� Management Consulting

� Industry Analysts



ICT Career Options

Typical Technical Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship and Startup Path

Investment Path

Emerging ICT Path



Sales and Marketing
� Management 

� Marketing

– Marketing Communication

– Product Marketing

� Sales

� Channels

� Business Development

� Pre-Sales

� Customer Services



All These Technology Companies 
Need Sales & Marketing Professionals



ICT Career Options

Typical Technical Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship and Startup Path

Investment Path

Emerging ICT Path



Research and Development 
Path

� University Research

� ICT Vendors R&D (Products)

� Technology Labs e.g. Accenture 
FinTech Lab, Huawei Big Data Lab, 
etc.

� Customers Labs e.g. Walmart Lab

� University + Vendor Research

� More…



ICT Career Options

Typical Technical Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship and Startup Path

Investment Path

Emerging ICT Path



Entrepreneurship & Startups

� Ideas to Profitable Business

� Technology Commercialization

� Funding

� Sustainability

� Risks

� Life Balance

� Lots of Help in HK



Entrepreneurship & Startup
Path



ICT Career Options

Typical Technical Path

Consulting Path

Sales & Marketing Path

Research and Development Path

Entrepreneurship and Startup Path

Investment Path

Emerging ICT Path



Venture Capital on 
Technology Sectors



Andreessen-Horowitz
卖卖卖卖Skype给给给给Microsoft 赚了赚了赚了赚了57.5亿美金亿美金亿美金亿美金

$2.6B
2005

$2.75B
2009

$8.5B
2011

2年赚
++US$5.75B

Andreessen-Horowitz
Silver Lake Partners & Venture

Ex-CEO Netscape
董事会: eBay, Facebook
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ICT Career Options

Typical Technical Path

Consulting Path

Sales & Marketing Path

Research and Development Path
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中外新三大巨頭的價值中外新三大巨頭的價值中外新三大巨頭的價值中外新三大巨頭的價值





China Internet Market



Mckinsey’s 12 Disruptive 
Technologies (2013-2025)



Emerging ICT Path 
– High Demand

� Apart from Mobile Apps and Gaming, more 
choices are waiting for you…

– Internet Finance / FinTech

– Digital Marketing / Marketing Tech

– Big Data / Data Science

– Cloud Computing

– Social Media 

– IoT and Wearables

– Cyber Security

– Cyber Law

– + China and Asian Markets …



New entrants are cherry-picking select customer segments and banks are taking notice: 
28% of executives mentioned online and mobile players as potential threats

wesabe

Source: IBM Institute for Business Value analysis, Company web sites and Annual Reports

全球全球全球全球金融金融金融金融企業亦不能獨自其身企業亦不能獨自其身企業亦不能獨自其身企業亦不能獨自其身
正正正正受受受受新科技強烈地顛覆新科技強烈地顛覆新科技強烈地顛覆新科技強烈地顛覆



FinTech = Financial Technologies



Marketing Technologies



New Era of
Advertising





Cloud Computing



Social Media



Internet of Things IoT



IT and Cyber Security



What are we going to talk 
about today?

ICT 
Industry 
vs Other 

Industries

ICT 
Career 

Options

Key 
Success 
Factors

ICT 
Resources

Q & A



Career Strategy

Strategically
Reach the Top of 

Your Career



Tips and Advices

� Dare to try, learn and then choose

� Career Strategy, Goals, Determination

� Balance on Trend, Strength, Interest 
and Finance

� Review, learn and adjust

� Language, Communication, 
Presentation and Negotiation Skills

� China and International Markets and 
Knowledge
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ICT Related Associations (Partial)



Hong Kong IT Festival – Apr 2015
http://www.itfest.hk/


